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Many university students experience sub-optimal mental health which impacts negatively on their studies, in some cases, leading them to 
disengage from their academic work and even drop out of university. 

Our aim is to deliver a single psychoeducation session intervention that can positively influence student's beliefs about the relationship 
between wellbeing and academic performance, and to empower students with information and practical skills to support this.

ImpactProcess

Rationale & 
Assumptions

Buy-in from LBU at senior 
level (VC, Deans, Heads 
of Subject, CDs)

Relationships with 
academic schools 
colleagues

SBWP subject knowledge 
and pedagogical 
knowledge (CLT input)

Time to plan and deliver 
sessions 

Students to attend and 
engage

Evaluation tool

Students understand what 
wellbeing is, how it impacts on 
university study and how it can 
be improved.

Students are aware of available 
support (internal and external) 
should they require it.

School-based Wellbeing 
Practitioners co-deliver 
psychoeducation sessions 
with academic colleagues, 
tailored to the needs of a 
specific subject and level of 
study.

Sessions can include 
providing information, 
quizzes, small group 
discussions, 
poster-presentation activities 
etc.

Students will be encouraged 
to think about what works for 
them.

(Short(S)/intermediate 
(I)/long-term (L) outcomes)

Increased student awareness 
of relationship between 
wellbeing and academic 
performance. (S)

Student awareness of 
wellbeing-promoting 
strategies activities. (S)

Increased self-efficacy to 
implement any necessary 
changes. (S/I/L)

Improved student 
wellbeing.

Improved student 
engagement and 
academic achievement.

Reduced demand on 
academics for 
wellbeing-related issues. 

Routes to support are 
clear. (S) 

Educating students regarding the benefits of improved wellbeing will improve their academic achievement (see Advance HE Education for 
Mental health Tool Kit (Hughes et al., 2022). Academic success will improve wellbeing and future career prospects.
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Theory of Change
Project: Psychoeducation Sessions
Organisation: Leeds Beckett University

This theory of change has been developed by Leeds 
Beckett University using resources, templates provided 
by TASO. The contents of the theory of change do not 
necessarily reflect TASO’s views or position.

https://www.advance-he.ac.uk/knowledge-hub/education-mental-health-toolkit
https://www.advance-he.ac.uk/knowledge-hub/education-mental-health-toolkit

