Information and : . Pre-entry engagement

Resources . . Number of students signed up to . Increased confidence to
. . transition activities . succeed

Comms to students raising : Students identify their - —

awareness of/signposting to . support needs and The suppprt IS EfflCI(_?nt

Disability Advice webpages . access the right support and effective in meeting
and resources. earlier in their university students’ needs

. journey. Increased sense of trust

Number of pre-entry appointments : and confidence in

: SO . : university support
booked with Disability Advisors : serv)gcespp Students with ASC transition

successfully into Year 1 at

Bath, and achieve favorable
CM1: results in their Year 1 exams,
reflecting their individual

Accessible online achievements and academic
ASC support resources success.

ensure students are
aware of and able to
access support
earlier

APP spend on student
access

APP spend on student
success

Online resources

Printed materials

: .......................... ] Estaff interventions
: Individual and : :
#

Institution time
Development of data collection
and monitoring and evauation
systems

CM2:

Staff have increased Increased retention rates
understanding of barriers

faced by ASC students
and increased staff
confidence in meeting
student needs

No. of hours spent developing
e data collection, monitoring and
evaluation systems

Student ambassadors

No of case studies, testimonals : Staff members are Increased sense of trust

Campus buddies

Administrative and
support staff (Disability
Support Services team,

Admissions team,
Accommodation team)

Internal and external
training staff

Student’'s Union Officers

Case studies, testimonials and
success stories from current
students

Longitudinal tracking or
analysis, or ad hoc qualitative
research (interviews/focus

groups)

Pastoral care training for
student facing staff

and success stories on student : well-informed and able to Increase in student

learning needs and outcomes
supported by transition activities

No. of observations or pieces of
research exploring outcomes
post transition for students with
ASC.

No. of staff trained in supporting
students with ASC

provide students with
reliable and accurate
guidance whenever needed

CMa3:

The training is
appropriate and provides
staff will the necessary
skills and understanding to
be able to answer
student queries

engagement with support

and confidence in
university support
services

Increased student
well-being.

Students with ASC thrive at
Bath during Year 1 as a

result of the transition
support they receive

Theory of change key

Change mechanism

» «+ s« p Influencing factor that requires further evidence

& staff

Current students - \M\/ell evidenced change mechanism - Assumption

Assessment of student needs and circumstances : o J

No. of students referred
Systems and

processes

. Increased sense of trust
Direct student referrals to No. Disability Action Plans (DAPS) : and confidence in

Pre-entry applicant : . Disability Service team created . university support
tracker : : : services

Students are better Increase in student Increased retention rates
informed about what engagement with support

o support is available to
_ provision of them early in their
information and journey, and are better

UniHub & MySkills : : ta“tOZjed f“PPO“ f(;” able to identify their
(appointment booking : : students in nee needs Increased student

and management) well-being.

Student CRM : No. of DSA's administered CM4.
. Timely and accurate

No. of appointments

Pre-entry appointments with
Disability Advisors

No. Disability Action Plans (DAPS)
created

Academic policies

CM5:

Increased wellbeing and
confidence, and
decreased anxiety as Increased student
students feel part of a confidence to succeed

BUddylng community at Bath

No. of buddies trained . Incr n
Campus Buddies scheme : student life at HE belonging 9:
No. of students matched with buddies

Referrals processes . R

Increased
communication skills

Appointment data

_ Integrated referrals process No. of pre-entry appointments with
Intervention data . . with professional services disability advisor booked

teams, specifically recruitment
and outreach teams

Increased retention rates

Increased student
confidence to succeed

Increase in student

Students are better informed engagement with support
about what support is
available to them early in
their journey, and are better
able to identify their needs

Student personal
characteristic data

No. of tours booked

Survey data (DSUK, ; : Campus 1-1 tours
NSS) . .
Increased student
well-being.

No. of student attendees

Increased sense of
belonging

——- No. of parent/carer/guardian attendees Increased knowledge of

. i Incr
student life at Bath Students have increased self creased

regulation and problem solving communication skills

Leadership buy-in
and support

Al12 *

CMe6:

Increased student
knowledge about the
different academic and
social landscapes at Bath
and the different range of
support available to
them

Buy-in from senior
stakeholders in Student
sUpport and
Safeguarding, Student

Experience, Recruitment
& Admissions and across
Faculties

Increased retention rates
Increased knowledge about

Multi-day|support programmes : academic life at Bath Increased sense of Increased student
e : : : belonging confidence to succeed

Increased knowledge of

No. of student attendees student life at Bath

Increased student
well-being.

No. of pre-entry appointments booked ; Stuc‘?nts ig e"ﬁ?{ hen The support is efficient
. . support needs and access . - .
i and effective in meeting Increased sense of trust

with Disabilty advisor by student the right support earlier in , : |
a¥tendees Y - their university journey. students’ needs and confidence in

university support
services

Beginning at Bath

Parents/carers/guardians

have clear expectations and .
knowledge about the Parents/carers/guardians

support available at Bath better support and prepare
their children with their

No. of parent/carer/guardian attendees

more engagement with the
support services

CM7:

Increased
parent/carer/guardian
> understanding of how the
University of Bath will
interact with them and
their child.
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