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The ARU Monitoring, Evaluation, and Learning (MEL) Framework is a student-centred approach that
combines all the key elements required for an effective evaluation system. Grounded in the Theory of
Change (ToC) model and the Results-Based Management (RBM) framework, this comprehensive
system enhances programme efficiency, effectiveness, and impact, ensuring that all objectives are
achieved successfully.
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Evaluating the Unlearning Programme

Enhanced Tools
(Since 2018)

Guidance and Case
Studies

Canvas Site—Race
Equality at ARU

Collaborative
Resource Creation

Financial resource

Organisational
resource

Human Resources

Rationale

Type O1

Type 02

Unlearning Programme

Activities

Outputs

Awakening colleagues,
students and the wider
—> community to the reality of
structural racism and
intersectional disadvantage.

Lightbulb

Conduct 6x UnlLearn sessions on Race on the
Intersection (with
religion/gender/disability/sexuality) made
available to staff, students, and the broader
community in local areas and engaged in
opportunities to discuss the themes covered.
Refreshments are provided afterwards to allow
interaction with the speaker and organisers.

School Package

Plan and Deliver away day sessions for each
school between Jan -June 2024 led by FRELs with Colleagues develop an action
input and support from DCC + ALT colleagues and plan to implement and
REAs. & embed diversification and
decolonisation within
modules and courses that
outlines a clear forward
looking approach to
implementation.

Conduct a desk review and data collection process

Collaboration and coordination with other universities,
partners, and stakeholders

.onsultation with schools, external experts, steering groups,

advocates, institutional committees, and senior leaders.
School staff gain a better
understanding of structural
racism and antiracism and

how to challenge colonial and

Eurocentric content, thinkin
Pilot the course: Achieve buy-in at senior levels L J
and approaches within the

and with FRELs for the away day model,
: : o2 development of courses and
communicate the plan through committees and I B

individual meetings, respond to the challenges

Contextualisation of the materials and the sessions plan

.ireate a safe and non-judgmental space for participants to

learn and exchange ideas and perceptions.

and shape the plan to meet needs.
Pilot decol/divers tools through Tri 1 in faculty,
led by FRELs on 5 modules. FRELSs to
reshape/adapt tools as needed following pilot.

Intermediate outcomes Long-term outcomes

Attendees reflect on
their life experiences
and proactively take part
in valuable
conversations,
contributing to a culture
of ongoing dialogue and
understanding
surrounding the
complexities of
structural racism.

Understand how
structural racism works
at ARU.

Developing skills and
tools to
diversify/decolonise
courses and delivery at
ARU.

» colleagues, students,

Impact

Foster a sustained
awareness and
deepening
understanding of the
reality of structural
racism among

Enhance
organisational
awareness and
address the impact
of structural racism
by 'unlearning’
misconceptions,
challenging racial
stereotypes, and
fostering a cultural
shift, aligning with
the principles
outlined in the UUK
= & NUS (2019)

L guidelines.

Improve the
sense of
belonging within

and the broader
community in the hope
that UnLearning will
Impact actions,
behaviour and, in turn,
cultural change.

Develop and implement ARU.
a comprehensive
curriculum at ARU that
actively promotes
diversity, critically
examines colonial
legacies, and addresses
Eurocentric perspectives
to encourage a more
inclusive and equitable
academic environment.

Reduce the
awarding Gaps.

A key theme identified through the REC survey, follow-up focus groups, as well as through the 2018/19 Advocates' survey, is a lack of confidence in the university to be able to deal with
matters of race, racism and racial harassment. Our RES Action plan already identified actions to respond to this finding, including development of CPD/Unlearning/Conversations
(Workstream 1), to increase racial literacy and understanding.
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To achieve
race equality
through
cultural
change
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Transforming
lives through
Innovative,
iInclusive and
entrepreneuri
al education
and research.

Change Mechanism -

Change Mechanism link

Assumptions

N

‘"The Type O1 evaluation of the Unlearning Programme encompassed an in-depth desk review, capacity \

building for the project team in impact evaluation, the development of a Theory of Change (ToC), a Project l

Action Note (PAN), a programme logframe with defined indicators and means of verification, as well as a
comprehensive evaluation plan and associated tools.”
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‘"The Type 02 evaluation

collecting and examining pre-

involved analysing programme data,
and post-test
conducting in-depth analysis of both quantitative and qualitative
data from all beneficiaries. It also included the development of an

Interactive evaluation dashboard using Qlik Sense.”
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results, and

tracking

‘"The Type O3 evaluation will adopt a rigorous research approach using a control group to assess
causal impact. It will draw on internal databases and student engagement data, complemented by
semi-structured interviews with academic speakers, Faculty Race Equality Leads (FRELs), Heads of
Schools, and programme teams. Focus group discussions with Race Equality Advocates (REAs) will
provide further insights to inform improvements.”
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