From support to success - Reimagining

Student Academic Support University of Exeter

A new model for Student Academic Support

In 2023, we embarked on a strategic project to reimagine our '@.
approach to student academic support, addressing student
feedback and realising improvements in student satisfaction,
engagement, progression and outcomes.

. | }
) < [
(WS I
— ”~
£
: .
SO
R
.‘..ll o
&

I
ri
i

Wider
University
support
services

'||III /
\ 'the system

\
\

‘R

L 2

2 t%‘\‘ﬂ\
o 3

e

Academic | S

Teams ~ Pastoral Mentors are “acting as an additional level of support to
students who may not even realise they are struggling, and a
friendly face/someone to talk to who knows how to navigate
*” Pilot Senior Tutor

Successful piloting and scaling
SG and SU

e Clear theory of change. CIdViSOFy

* Two small departments on services
Pilot and different campuses.

create e Co-created model with Pastoral ‘ S : et
Mentors. Pilot success measures and outcomes

e Phase 1 evaluation focused on
qgualitative feedback to secure
buy-in for rollout.

e Community of Practice for
Pastoral Mentors to
continue co-creation.

RO”_OUt a”‘lj e 80/20 model allows
continuously flexibility in delivery for
Improve departments.

e QED project evaluation
underway with TASO.

For more information on Pastoral Mentors follow the QR
cade or contact the team:
studentacademicsupportproject@exeter.ac.uk
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