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Organisation name: TASO (Transforming Access and Student Outcomes in Higher Education)
Organisation type: Third Sector Organisation

Intervention title: Coaching the Gap

Provider type: N/A
Specialist status: N/A
HEP size: N/A
Financial group: N/A
Region: N/A

ORGANISATION
Intervention Implementation

Details of the organisation delivering the intervention and the funder.

Implementers: Leeds Trinity University

Implementer type: Higher education provider

Intervention funder name: Leeds Trinity University

Funder type: Higher education provider

Evaluation Implementation

Details of the organisation conducting the evaluation and the funder, if applicable.

Evaluator name: Amira Tharani and Emma Roberts (independent evaluators)

Evaluator type: Other

Name of authors: Amira Tharani and Emma Roberts (independent evaluators)

Evaluation funder name: TASO (Transforming Access and Student Outcomes in Higher Education)

Evaluation funder type: Third sector



INTERVENTION
Intervention details

Details of the intervention including qualification level of the beneficiaries, the lifecycle stage and type of intervention.

Intervention title: Coaching the Gap

Detailed education stage: Post-Entry Undergraduate

Activity type: 
	• 	Educational support
	• 	Pastoral support

Activity subtype: 
	• 	Tailored workshops
	• 	Tutoring/Mentoring
	• 	Other: Coaching

Intervention description: Coaching the Gap 

Whole provider approach: Not applicable

targeting

Details of the student groups being targeted as beneficiaries of the intervention.

Target participants: 
	• 	Marginalised ethnic groups

Equality of Opportunity Risk Register category: 
	• 	Risk 7: Insufficient personal support

Estimated number of participants: 0-25

access and participation plan (APP)

Details of the link between the intervention and your Access and Participation Plan.

Part of Access and Participation Plan: Yes
Access and Participation Plan start year: 2023
Access and Participation Plan end year: 2028

Intervention cost detail: n/a

EVALUATION
evaluation methods

Details of the methodology used for the evaluation, including the stage of development.

Stage: Complete Evaluation

Methodology: Theory Based Evaluation (TBE)

Standards of evidence: Empirical (Type 2)

Strength of evidence: Best

outcomes

Details of the outcome measures used in the evaluation.

Outcome measures: 
	• 	Academic self-efficacy
	• 	Confidence to declare support needs
	• 	Staff: knowledge of support available
	• 	Wellbeing
	• 	Attainment
	• 	Engagement (curriculum)
	• 	Engagement (support)

scales

Details of the scales used in the evaluation, which can be validated or non-validated.

Scales/Survey questions: n/a

Use of Access and Success Questionnaire: No

ethics

Details of whether ethical approval was granted, if applicable. 

Ethical approval: Ethical Approval Attained

dates

Details of the start and end dates of the evaluation.  

Evaluation start date: 2024
Evaluation end date: 2025

FINDINGS
overall summary of evaluation

Summary of the evaluation method and findings.   

Summary of evaluation findings: This evaluation is a theory based evaluation of the impact of a small-scale, one-to-one coaching programme at Leeds Trinity University. The intervention aimed to support students from the Global Majority who are identified as being at risk of disengagement. In the theory of change, it was expected that the intervention would provide support that is specifically tailored to the student’s needs and help them to address the barriers that they face to complete their degrees. 
Following a realist methodology, the evaluation aimed to understand whether the Coaching the Gap programme supported students to engage with their degree, under what circumstances and through what mechanisms. By interviewing students and coaches, as well as key stakeholders from the university, the study sought to develop an understanding of the intervention factors, contexts and mechanisms by which the coaching programme achieves (or does not achieve) the outcomes. Qualitative data from interviews was supplemented by data on student engagement in their degree programme and student attainment. The evaluation used the student and coaches’  narrative accounts to assess whether the coaching intervention created the change students initially set out to make. It also considered the relationships between other contextual and implementation factors with the students’ outcomes.

detailed evaluation findings

Details of the findings, including the intervention’s impact and findings from the implementation and process evaluation. 

Impact: Relationships emerged as central in this evaluation. The relationships between coaches and students were crucial to developing trust and accountability that enabled students to make the changes they needed and embed the new organisational habits and study skills they learned. The student-coach relationship was enabled by the relationship between the students and the Associate Professor offering proactive support and it also enabled further relationships between students and other academic and support staff. 

For students in difficult life circumstances, coaching was not appropriate. Coaching emerged as an effective way to help individual students manage their relationships, time and their goals better. The intervention was intended to work towards closing the ethnicity awarding gap and while , while coaching can mitigate some of the effects of racism on individual students by supporting their resilience, it is no substitute for system-level interventions or interventions that help students navigate difficult life circumstances.

Process and implementation: n/a

Economic: n/a

Additional findings: Student and coach opinions were mixed regarding whether a coach's Global Majority background matters to students from the Global Majority, with some finding it supportive for shared understanding and role modelling, while others prioritised trust, rapport, and skill.
Some students experience a relational gap at university, where distant personal tutor relationships contrast with the warmth and support found with coaches, suggesting a need for closer, more personal connections to improve belonging and address potential awarding gaps.

Students highly valued personalised, trust-based study skills support from coaches, which allowed them to openly discuss struggles, try tailored strategies, reflect on their effectiveness, and feel accountable without judgement.

The ideal timing, duration, and frequency of coaching sessions varied significantly among students, with some benefiting from a single session while others desired more, and preferences for session length and timing in their academic journey were mixed, highlighting the importance of student readiness and individual needs.


UPLOADS
links

DOI Links: 
	• 	https://doi.org/10.17605/OSF.IO/6JG3F

Other Links: 
	• 	https://taso.org.uk/libraryitem/project-evaluation-of-mental-health-and-wellbeing-interventions-with-small-cohorts/#project-outputs

uploads

List of files uploaded to the HEEL Submission (e.g. theory of change, research protocol, reports).

Uploaded Files: 
	• 	TASO-(Transforming-Access-and-Student-Outcomes-in-Higher-Education)_Research-Materials_24-20.pdf
	• 	TASO-(Transforming-Access-and-Student-Outcomes-in-Higher-Education)_Research-Protocol_24-21.pdf
	• 	TASO-(Transforming-Access-and-Student-Outcomes-in-Higher-Education)_Final-Report_24-22.pdf

changes to submissions

Details of any changes made to this intervention or reuploaded documentation: n/a
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