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Overview

• Background to the pre-entry MOAT

• Overview of the pre-entry MOAT

• The post-entry MOAT
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Background: MIOM Project



5

Background: MIOM Project

• Multi-intervention Outreach and Mentoring (MIOM) Project

• Multi-site randomised controlled trial

• Recording student engagement with MIOM activities

• Different providers → Different MIOM activities
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Audience interaction
• Student mental health and wellbeing is in decline, 

exacerbated by COVID-19.
• Students desire someone to talk to, above any other form of 

existing support. 
• The learning analytics system effectively identifies struggling 

students, and staff from the calling service can then initiate a 
conversation with them. 

• We aim to coach struggling students to develop self-efficacy 
and signpost these students to relevant support services if 
necessary. This will motivate and empower them to increase 
<POSITIVE OUTCOME>



Enter a one- or two-word outcome that you 
might expect to arise from this intervention.

ⓘ Start presenting to display the poll results on this slide.



8

Pre-entry MOAT
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Pre-entry MOAT

• Mapping of Outcomes and Activities Tool (MOAT)

• Two goals

1. Provide a common language for describing 
outreach activities

2. Aid design and evaluation of outreach programmes
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Pre-entry MOAT: A common language
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Pre-entry MOAT: Typology

Activity 
Type

Activity 
Sub-type

Outcomes

Short-
term

Long- 
termIntermediate

Impact



Outcomes

Short-ter
m

Long-t
ermIntermediate

Impact
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Pre-entry MOAT: Mapping

Activity 
Sub-type

Activity 
Type
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Pre-entry MOAT: Summary

• Activities led…

• … and also maps outcomes to activities

• Integrated into the pre-entry tracking services
• AimHigher
• EMWPREP
• HEAT

• Targeted at activities for increasing application/enrolment
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Attainment-raising pre-entry MOAT

• Companion to the pre-entry MOAT

• Between them cover vast majority of outreach activities

ACCESS
ONLY



Introducing the Post-entry MOAT
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Introducing the Post-entry MOAT

• Designed in partnership with the HE sector

• For students who have made the provider their firm 
UCAS choice

• Helps providers consistently record post-entry student 
support activities

• Ready for integration into tracking services and learning 
analytics systems
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Post-entry MOAT: Audience task

• Spend a minute or two thinking about your own 
post-entry activities

• Write the titles of them down
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Post-entry MOAT
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Post-entry MOAT: Organisation

Beneficiaries

Provider level

Student Group
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Post-entry MOAT: Organisation

Beneficiaries

Provider level

Student Group
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Post-entry MOAT: Organisation

Beneficiaries

Provider level

Student Group
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Post-entry MOAT: Audience task
• Think about the activities you noted down. Who are the beneficiaries? 



23

Post-entry MOAT: Organisation

Outcomes
Beneficiaries

Provider level

Student Group



24

Post-entry MOAT: Organisation

Outcomes
Beneficiaries

Provider level

Student Group
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Post-entry MOAT: Organisation

Outcomes
Beneficiaries

Provider level

Student Group
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Post-entry MOAT: Organisation

Outcomes

Primary

Beneficiaries

Provider level

Student Group
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Post-entry MOAT: Organisation

Outcomes

Primary

Beneficiaries

Provider level

Student Group

The main change the intervention is trying to achieve



28

Post-entry MOAT: Organisation

Outcomes

Primary
Secondary

Secondary

Secondary

Secondary

Beneficiaries

Provider level

Student Group

Other outcomes that are considered valuable 
ends in themselves
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Post-entry MOAT: Audience task
• Think about the 

activities you noted 
down. 

• What is the primary 
outcome?

• Any secondary 
outcomes? 
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Post-entry MOAT: Organisation

Activity 
Type

Outcomes

Primary
Secondary

Secondary

Secondary

Secondary

Beneficiaries

Provider level

Student Group
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Post-entry MOAT: Organisation

Activity 
Type

Outcomes

Primary
Secondary

Secondary

Secondary

Secondary

Beneficiaries

Provider level

Student Group
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Post-entry MOAT: Audience task

• Think about the activities you noted down. 

• Based on their primary outcome how 
would you code the type of activity?
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Post-entry MOAT: Organisation

Activity 
Type

Outcomes

Primary
Secondary

Secondary

Secondary

Secondary

Beneficiaries

Provider level

Student Group

Activity 
Sub-type
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Post-entry MOAT: Organisation

Activity 
Type

Outcomes

Primary
Secondary

Secondary

Secondary

Secondary

Beneficiaries

Provider level

Student Group

Activity 
Sub-type
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Post-entry MOAT: Audience task

• Think about the activities you 
noted down. 

• How would you code the 
activity sub-type?



36

Post-entry MOAT: Logistics

Outcomes

Primary
Secondary

Secondary

Secondary

Secondary

Beneficiaries

Provider level

Student Group

Activity 
Type

Activity 
Sub-type
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Post-entry MOAT: Logistics

Activity 
Type

Activity 
Sub-type
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Post-entry MOAT: Logistics

Activity 
Type

Activity 
Sub-type
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Post-entry MOAT: Theory of Change

Outcomes
Primary

Secondary

Beneficiaries

Activity Type

Activity Sub-type
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Post-entry MOAT: Theory of Change

Outcomes
Primary

Secondary

Beneficiaries

Activity Type

Activity Sub-type
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Post-entry MOAT: Theory of Change

Outcomes
Primary

Secondary

Activity Type

Activity Sub-type

Beneficiaries
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Post-entry MOAT: Theory of Change

Outcomes
Primary

Secondary

Beneficiaries

Activity Type

Activity Sub-type
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Post-entry MOAT: Theory of Change

Outcomes
Primary

Secondary

Beneficiaries

Activity Type

Activity Sub-type
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The EORR in the room

Eeyore © hunterxcolleen CC BY-SA 3.0

https://www.deviantart.com/hunterxcolleen/art/Eeyore-753237259
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The EORR in the room
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Intervention recording worksheet…
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Intervention recording worksheet…
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A fortress of MOATs

Pre-entry MOAT Attainment-raising
Pre-entry MOAT

Post-entry MOAT
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Summary and next steps

• Framework for coding most post-entry student support activities 
(not SMH though)

• Aid evaluation within and across providers

• Call on system developers to incorporate the post-entry MOAT



Q&A
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Refreshment break
15:30–16:00

Next: Navigating ethics in HE evaluation
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