
Increase in 
WP student 
success in 
securing 
year-long 

placements

Student more 
actively pursue 

placement

Increase in 
WP student 

access to 
secure 

placements

Active listening

Change Mechanism

Long term Outcome

Well evidenced 
change

Influencing 
factor

Assumption

Business comms

Personal branding Commercial 
awareness

Employer talk / Q&A Student finance talk

Student talk / Q&A Gr. mindset / 
resilience

Community 
development

Goal setting Group working

Inter-related 
activities or 

actions

Activity or action

Active listening

Employability Staff

Input item

Academic Staff

Alumni

Partner employers

Individuals

Resource
Venues

Time per student

Financial support

Online materials

Systems
Relationships

Processes

Data

Family

Student networks

Schools & Colleges

Placements 
accessible to all 

students

Inputs Activities Short term outcomes Intermediate outcomes Long-term outcomes Impact

Change in the individual Change in the system

Long-term outcomes Intermediate outcomes Short term outcomes Activities Inputs

School outreach

Work-like 
experience

Additional bursary 
funding

Employability Staff

Academic Staff

Alumni

Partner employers

Individuals

Resource
Venues

Time per student

Financial support

Online materials

Systems
Relationships

Processes

Data

Family

Student networks

Schools & Colleges

Improved 
graduate 
outcomes 

for WP 
students

Intermediate Outcome

Short - Intermediate 
Outcome

Short-term Outcome

Fundamental aim / 
mission

Employer fairs

Unpaid placement 
restrictions

Culture change Assessment timing 
changes

Employability 
modules

Employer led 
sessions

Car shares and 
transportation use

Support in provision 
of accommodation

Employer Insight 
days

Employability 
initatives Skills bootcamps

Practice assessment Mentoring 
programmes

Culture change

Application insights 
& support

Promoting 
opportunities

Employer led 
sessionsInfluence 

Account 
Management

Support in securing 
documentation

Placement 
opportuinty links

Scholarships and 
other funding

Pedagogical 
approach

Agreed standards

Governmental 
influence

Sharing resources
Institutional 
placements Academic alignment

Parental comms

FE relationships Community 
partnerships

Extracurricular 
organisation links

Wider HE related 
comms

Proactive 
engagement

1-1 support Coaching support

GRIT training Part-time working

Mentoring

Case studies Online engagement

Career planning Knowledge raising

Physical 
Capability

Social 
Opportunity

Physical 
Opportunity

Psychological 
Capability

Reflective 
Motivation

Automatic 
Motivation

Behaviour:

• When to apply
• Where they look
• How to apply
• What they do 

when they fail

Skills
Knowledge

Skills
Knowledge

Memory, attention, 
decisions

Behavioural regulation

Social/ Professional role
Beliefs

Intentions
Goals

Social/ Professional role
Optimism

Reinforcement
Emotion

Environmental Context and 
Resources

Social Influences

O
pp

or
tu

ni
ty

Planned academic and 
professional journey

More secure living and 
social experience

Empowered psychological 
‘self’

Improved 
physical and 

social 
opportunity

Refocused 
reflective and 

automatic 
motivation

Developed 
psychological 
and physical 

capability

Change requires 
individual 

commitment

Increasing education and 
knowledge (increasing 

what a student ‘knows’  – 
individual exterior)

Training and development 
(improving what the 

students ‘have’ 
themselves – individual 

exterior)

Changing beliefs through 
modelling and 

expectations (changing 
how the student ‘feels’ - 

individual interior)

Influencing actions and 
behaviours (influencing 

how the student acts and 
what they ‘do’-individual 

interior)

Change requires 
individual 

application

Improved 
physical and 

social 
opportunity

Environment 
enhancing 

reflective and 
automatic 

motivation

measures 
appropriate 

psychological 
and physical 

capability

Increasing availability of 
quality placements

Greater consideration for 
student background and 

context

Reduced burden on 
financial resources

Change requires 
collective 

application and 
communication

Culture of external 
environment changed
(Ensuring environment 

more conducive to 
success ‘Collective 

interior’)

Enablement - increase 
means and knowledge 

(ensuring students have 
more resource access – 

‘Collective exterior’)

Environmental 
restructuring (changing 

what is done – ‘Collective 
exterior’)

Restrictions and/or 
guidance on employers 
and university (ensuring 

students have more 
external access – 

‘Collective exterior’)

Change requires 
collective 

commitment

Increased ability to apply 
self to task

Reduced impact of 
academic timescales

Culture of external 
environment changed
(Ensuring environment 

more conducive to 
success ‘Collective 

interior’)

Enablement - increase 
means and knowledge 

(ensuring students have 
more resource access – 

‘Collective exterior’)

Environmental 
restructuring (changing 

what is done – ‘Collective 
exterior’)

Restrictions and/or 
guidance on employers 
and university (ensuring 

students have more 
external access – 

‘Collective exterior’)

Education and knowledge 
(increasing what a 
student ‘knows’  – 
individual exterior)

Training and skill 
development (improving 
what the students ‘have’ 

within themselves – 
individual exterior)

Beliefs through modelling 
and expectations 

(changing how the 
student ‘feels’ - individual 

interior)

Actions and behaviours 
(influencing how the 

student acts and what 
they ‘do’-individual 

interior)

Interior Exterior 

Individual

Collective

“I”
Describes the 

psychological. Emotion, 
sense of self, 

confidence, etc.

“It”
Describes material 

body, visible 
behaviour, skil ls, 
knowledge, and 
competencies 

“We”
Describes shared 

values, relationships, 
culture

“Its”
Describes systems 

technology, processes,

Source of 
behaviour 
(COM-B)

TDF Domain


