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Ethnicity degree awarding gaps: Theory of Change development
June 2023
Open call for an independent evaluator
The Centre for Transforming Access and Student Outcomes in Higher Education (TASO) is seeking to appoint an independent evaluator to support six higher education providers (HEPs) to develop Theories of Change (ToCs) and evaluation plans for interventions aimed at addressing the ethnicity degree awarding gap. TASO will publish these ToCs as prototypes for the sector to use.
Introduction to TASO 
TASO aims to improve lives through evidence-based practice in higher education (HE). Our vision is to eliminate equality gaps for disadvantaged and underrepresented groups, allowing all students to have the same chance to enter HE, get a good degree and progress into further study or employment. 

TASO is an affiliate ‘What Works’ centre and is part of the UK Government’s What Works Movement. This means that TASO is committed to the generation, synthesis and dissemination of high-quality evidence about effective practice in widening participation and student success. 
Background
TASO recently commissioned Staffordshire University to produce a typology of approaches being delivered in the HE sector to tackle the ethnicity degree awarding gap. This gap refers to the significant difference in the proportions of students from marginalised ethnic backgrounds being awarded a first or upper-second class undergraduate degree when compared to White students. The project involved analysis of Access and Participation Plans (APPs) to understand what is being delivered and evaluated, in addition to interviews with sector stakeholders to provide important context to the activities that have been undertaken. Findings from this project have been published in a report, which also details key recommendations. 
Of APPs which had targets to reduce the ethnicity degree awarding gap, approximately two thirds (N=43) did not include a ToC within their APP. Of those that did, a large proportion (N=30) were inadequately detailed - it was unclear how the intervention would ultimately lead to a reduction in the gap. Consequently, a key recommendation from the report is that providers  develop robust ToCs with clearly articulated mechanisms of change linking activities to desired outcomes.
Via an open call to the sector, TASO will select six HEPs to work with an independent evaluator to develop a ToC and evaluation plan for the intervention they are delivering or planning to deliver to tackle the ethnicity degree awarding gap. 
This call is to appoint the independent evaluator for the project. 
Scope
TASO will fund an independent evaluator to work with HEPs and develop Core and Enhanced ToCs for interventions to address the ethnicity degree awarding gap. Once developed, these ToCs will be published and accessible for the wider sector to use. The independent evaluator will also build a concrete evaluation plan, favouring Type 3 evaluation where possible, for each intervention, including recommendations on design, methodology, and data indicators that map onto the ToC. 
The aforementioned report identified 16 broad approach types addressing the ethnicity degree awarding gap, as outlined in the table below. We are welcoming submissions for interventions that are not mentioned but will prioritise widely used interventions and ensure that a range of approaches are chosen. 
Table 1. Approaches identified which aim to address the ethnicity degree awarding gap.
	Approach
	Description

	Adapting assessment practice
	Reforming the assessment format or assessment processes.

	Raising awareness
	Workshops and sessions to develop staff understanding of the awarding gaps and/or aspects of inequality faced by students.

	Developing curricula
	Reforming the curriculum, including inclusive curricula and decolonising reading lists.

	Running events
	Extra-curricular events for students.

	Modifying leadership practice
	Senior leadership teams adapting leadership structures and/or culture.

	Using and developing learning analytics
	Collecting, interrogating, and/or presenting quantitative data on the nature and extent of the awarding gap.

	Providing peer learning and mentoring
	Students supporting students as mentors, or learning from each other.

	Incorporating personalised support
	Staff supporting students through one-to-one activities, including coaching, mentoring, or tutoring.

	Recruiting staff
	Staff recruitment drives, typically to recruit staff from more ethnically diverse backgrounds.

	Building knowledge
	Undertaking research, evaluation, or other activities to build providers’ knowledge and understanding around the EDAG (are distinct from learning analytics).

	Producing resources
	Developing guides for staff and/or students.

	Developing staff skills
	Events and activities to support staff skill development.

	Adapting structural processes
	Developing the physical and policy structure of the provider.

	Supporting students
	Specific sessions or staff made available to support students (e.g. workshops, tutorials). These are distinct from personalised support as they are not tailored to specific students.

	Training students as allies
	Awareness raising in the student population, including training.

	Harnessing student voice
	Seeking and using student feedback in organisational discussions and/or decisions.


Requirements 
Deliverables 
· An introductory workshop with all six HEPs.
· Individual ToC workshops with each HEP to enable Core and Enhanced ToCs to be developed, covering:
· The rationale/evidence base for delivering the intervention
· The expected outcomes (intermediate and long-term) and relevant indicators (drawing on TASO’s Common Outcome Measures and MOAT, where applicable)
· Activities to support these outcomes
· Assumptions that underpin the efficacy of these activities and mediating change mechanisms
· Please note: we expect the independent evaluator to interrogate the assumptions and change mechanisms, drawing on existing evidence. 
· One Core ToC for each HEP/intervention
· One Enhanced ToC for each HEP/intervention
· A concrete evaluation plan for each HEP/intervention to include recommendations for evaluation design, methodology, and data indicators and sources that map onto the ToC. This will adhere to TASO’s prescribed guidance and protocol templates. 
· Presentation of findings to TASO and HEP partners.
Other requirements
· The chosen evaluator will meet with TASO on a bi-weekly basis to update on project progress. 
· The chosen evaluator will use TASO’s evaluation guidance, tools and templates to develop the ToCs and concrete evaluation plans.  
· The chosen evaluator will meet and liaise with the HEP regularly over the course of the project, as and when needed. 
· The chosen evaluator will consider the need for ethical approval and comply with data protection regulations. 
Partner responsibilities
This section outlines the requirements expected from the chosen evaluator. Table 2 sets out how responsibilities will be split across TASO, the independent evaluator and partner HEPs.
The successful independent evaluator will be expected to work with HEPs for a period of three to four months (between September 2023 and December 2023, depending on when the project commences).  
Table 2. Partner responsibilities
	 
	HEP
	Independent evaluator
	TASO

	Contract management 
	
	 
	Lead

	Project management 
	Lead
	Lead
	Advise 

	Expert, technical advice 
	
	Lead
	Support

	Conduct ToC workshops 
	Participate
	Lead
	Support

	Review and QA ToC
	Review
	Lead
	 Review


Project timeline
The project timeline is outlined in Table 3 below.
Table 3. Project activities and timeline
	Activity 
	Sep 23
	Oct 23
	Nov 23
	Dec 23

	Inception meeting and kick-off with TASO and HEPs
	
	
	
	

	Bi-weekly meetings with HEPs and TASO
	
	
	
	

	ToC workshops 
	
	
	
	

	ToC and evaluation plan development 
	
	
	
	

	First draft outputs for review
	
	
	
	

	Complete outputs 
	
	
	
	

	Presentation of outputs 
	
	
	
	


Project implementation 
The evaluator will be responsible for end-to-end project management, including:
· Risk management.
· Ensuring that the project is effectively managed in a timely way, with advance notice of any challenges in delivering the project to the timeline specified.
· Reporting to, and engaging with, the TASO team.
In addition to financial support, TASO will:
· Provide advice throughout the project where required.
· Meet with the evaluator bi-weekly to offer insight and feedback on the project progress.
· Support the evaluator shaping outputs. Please note, TASO will maintain final editorial control of the content and final outputs.
· Manage the contract. 
Ethics and data protection
The evaluator will be responsible for seeking ethics approval (if necessary) and ensuring data protection standards are met.
Funding 
This project is funded by the Centre for Transforming Access and Student Outcomes (TASO).
The budget is £50,000 (including VAT).
Responses to this invitation to tender should include accurate pricing, inclusive of expenses and VAT. Please note that assessment of responses to this tender invitation will be on perceived quality of service and demonstrable ability to meet the brief, rather than the lowest cost, however, value for money is a selection criterion. 
Applications and timeline 
· We invite you to submit an application using the form below. 
· Please save the form using the name of your organisation.
· Submit the completed form to research@taso.org.uk by 5pm on Friday 4 August.
· You will be informed of the outcome of your submission in the w/c 14 August 2023. 
· We anticipate the project will start in September 2023 with final reporting in December 2023. 
Project milestones and key dates are outlined in Table 4 below.
Table 4. Project milestones and key dates
	Milestone
	Date

	Call for applications opens (Evaluators)
	Thursday 6 July 2023

	Deadline for applications
	Friday 4 August 2023 (5pm)

	Project kick off
	September 2023

	ToC workshops
	September - October 2023

	Draft outputs
	w/c 27 November 2023

	Final outputs 
	Friday 15 December 2023


Assessment of applications
Your application will be assessed by the TASO Research and Evaluation team. The strength of applications will be assessed on the below criteria (please note the weighting of each section):
·  Your expertise and experience (40%)
· Relevant experience. Familiarity with HE interventions addressing inequalities and outcome data is desirable but not essential.
· Evidence of commitment to the What Works approach and success on similar projects. 
· Your approach to transparency and accountability.
·  The application (40%)
· How well the application answers the brief.
· How well it articulates your ability to deliver all requirements and deliverables.
· How well it articulates your ability to be responsive and flexible in delivering the brief.
· Budget (20%)
· Feasibility based on the budget submitted.
· Value for money.  
· Financial stability and long-term viability of the organisation, including detail of the organisation's last set of accounts and current year budget. Please note this criterion will receive a binary score of pass/fail and if not met the application will not be considered further. 
Expression of Interest Form
Please note that hyperlinks to web-based information will not be accepted, and, if included, will not be evaluated.
	Data Protection Notice
	Please read the Data Protection Notice before submitting your evidence.

	Data Protection Notice
	Do you confirm that you have read and understood the Data Protection Notice?
Yes
No

	Lead Organisation 
	

	Contact name
	 

	Contact email
	 

	Contact telephone
	 

	Where did you hear about this ITT?
	 

	SECTION A: Relevant experience
· Please provide details of the team who would be involved in this project. Describe their proposed roles and how their skills and experience are relevant to delivering the work.
· Evidence of commitment to the What Works approach and success on similar projects. 
· Your approach to transparency and accountability.
[750 words max]

	 

	SECTION B: Meeting the project brief
Please provide an overview of how you would meet the project brief. Please cover:
· How you would approach each part of the project
· Articulate your ability to deliver all requirements and deliverables.
· Articulate your ability to be responsive and flexible in delivering the brief.
· A brief summary of key challenges/risks and you would address them
· A detailed project timeline
[2000 words max (but please do not feel you need to meet this limit)]

	 

	SECTION C: Project budget
You may apply for funding to the value of £50,000 (incl. VAT) to deliver this project. Please provide a budget showing how you propose to use the funding provided.

	  

	SECTION D: Financial stability 
Financial stability and long-term viability of the organisation is an essential criteria for this application. Please provide:
· Your organisation's last set of accounts
· Your organisation's current year budget.
You may also provide this as a pdf document alongside your completed application form. 

	


Additional guidance
· TASO reserves the right, acting reasonably, to:
· Discontinue the award procedure in the absence of appropriate applications;  
· Change the timetable for the procurement of the Contract, and in such circumstances TASO will notify all applicants of any change by the fastest means possible;
· Terminate discussions with organisations which apply; 
· Discontinue the procedure leading to the award of the Contract;
· Not to award any Contract at all as a result of this process
· Under no circumstances shall TASO incur any liability in respect of any of these actions.
· No publicity regarding the project will be permitted until TASO has given express written consent to the relevant communication. No statements may be made to any part of the media regarding the nature of this application, its contents or any proposals relating to it without the prior written consent of TASO.
· TASO will not reimburse any costs incurred by organisations in connection with preparation of their applications. 
· If you are unsure of the meaning of a question or anything in this call for applications then it is your responsibility to ask TASO to clarify in writing via email.
· TASO will aim to answer clarification questions within five (5) working days, but does not undertake to do so. TASO may also decline to answer a question if it deems the question to be inappropriate. If TASO is unable to answer a question, this will be communicated.
