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[bookmark: _heading=h.4kv8gb5rhhoa]Open call for suppliers 
The Centre for Transforming Access and Student Outcomes in Higher Education (TASO) is seeking to appoint an external supplier to develop an economic evaluation tool and accompanying guidance. The project will run from October 2023 to March 2024. 

[bookmark: _heading=h.ksjh08juxc80]Introduction
TASO aims to improve lives through evidence-based practice in higher education (HE). Our vision is to eliminate equality gaps for disadvantaged and underrepresented groups, allowing all students to have the same chance to enter HE, get a good degree and progress into further study or employment.
TASO is an affiliate ‘What Works’ centre and is part of the UK Government’s What Works Movement. This means that TASO is committed to the generation, synthesis and dissemination of high-quality evidence about effective practice in widening participation and student success. Our role is to help the sector produce more Type 3 evidence, as this provides us with the best possible understanding of which activities and approaches are most effective.
[bookmark: _heading=h.1k3ye9687b2u]Background 
There are a variety of evaluation approaches relevant to our work in higher education. TASO has published various evaluation resources and tools on impact evaluation (IE) and implementation and process evaluation (IPE) to foster better evaluation practices. Economic evaluation is another approach that seeks to provide stakeholders with information for deciding how to allocate resources. Cost-benefit analysis (CBA) is one method of economic evaluation that measures and compares the values of an intervention's outcomes (benefits) relative to the cost of the intervention. For example, CBA could provide information about the extent to which an intervention increases a student’s future earning potential for every pound spent on the intervention (i.e., £X spent results in £Y increase in future earning potential). Currently, there is an unmet need within the HE sector to be able to conduct economic evaluation rigorously and consistently. 
Various economic evaluation tools exist to help quantify the costs and benefits of an intervention, but none of the existing tools have been adapted for the HE context. For example: 
1. Traditional cost-benefit analysis (CBA) is a model designed to consider only economic costs and benefits. It quantifies and compares the costs and benefits of a project, policy, or intervention to determine its economic and social desirability and efficiency.
2. The Greater Manchester: Cost-benefit analysis (GM-CBA) is a model designed by the Greater Manchester Combined Authority (GMCA) research team on the equitability of funding distributed among different stakeholders, promoting collaborative investment models where local partnerships share investment costs and benefits. The GM-CBA model has been applied to various intervention types, such as health and social care, employment and skills initiatives and new approaches to deliver climate change interventions.
3. The Manning cost-benefit tool (MCBA) has been designed to support redesigning the criminal justice system. The MCBT tool differs from other CBA tools by offering cost estimates for interventions in new locations with contextual variations. It also categorises results by stakeholders. 
4. The social cost-benefit analysis framework (SCBA) is an extension of the traditional CBA methodology. The SCBA has been adapted to consider not only economic costs and benefits but also social and environmental factors. The SCBA framework has been applied to employment and skills interventions. 
5. The HM Treasury cost-benefit analysis guidance outlines the principles, methodologies, and best practices for conducting CBA and other types of economic analysis.
Developing an economic evaluation tool and accompanying implementation guidance suitable for use in the HE context has several benefits, including: 
· Resource allocation: Providers have limited resources, and economic evaluation aids informed decision making about resource allocation and efficiency. 
· Accountability and transparency: Economic evaluation provides an evidence-based approach to allow providers to assess the value of their investments (e.g., targeted mentoring for pre-16 students), which helps them justify their decisions to stakeholders such as students, senior leadership and government agencies.
· Stakeholder engagement and collaboration: A consistent and transparent approach to economic evaluation can build support and buy-in for institutional decision-making, especially when stakeholders are engaged in the economic evaluation process. 
· Funding and financial support: Using an economic evaluation tool that is robust in its analysis can help providers make a compelling case for continued financial support and investment from the institution and external funders. 
· Long-term planning: A consistent and rigorous economic evaluation approach allows institutions to consider not only short-term financial implications but also the long-term economic, social, and educational impacts of their investments.
[bookmark: _heading=h.uywgjlp1o4pn]Scope
TASO’s objective for this project is to develop and publish tools and guidance for conducting economic evaluation in HE. The aims are: 
· To support the HE sector to better understand and conduct economic evaluation. 
· To understand how economic evaluation has been calculated for existing interventions in the HE and other disciplines. 
· To encourage practitioners and evaluators in the HE sector to conduct economic evaluation using the tool and guidance developed via this project. 

TASO are commissioning a supplier to conduct the following three-phase project: 
Phase one:  Review existing literature and consult stakeholders 
· Conduct a desk based review of the types of economic evaluation tools and guidance that already exist (such as cost-benefit analysis, cost-effectiveness analysis, cost-utility analysis and social return on investment) and explore their relative suitability as an economic evaluation methodology for the HE sector. This desk-based review is to include examples from HE as well as other sectors. 
· Consult relevant HE stakeholders, using a combination of survey-based and qualitative methodologies, to: 
· Map the type of economic evaluations being conducted across the sector.
· Gather perspectives and insight as to which economic evaluation methodology would be most useful and appropriate for the HE sector (based on the desk research). 
· Please note, that TASO welcomes suggestions from suppliers utilising various methodologies (both quantitative and qualitative) on how to gather this information. 
· Produce a report summarising the options available and outlining the case studies where economic evaluation has been conducted in HE. At this point, the supplier will meet with TASO to decide on the most appropriate economic evaluation method. 
Phase two: Develop and design the framework
· Develop a framework for the chosen economic evaluation methodology that can be applied across various intervention types in the HE context. TASO are flexible about the final elements to be included in the framework (pending findings from phase one) but would like it to consider:
· The framework's ability to categorise costs/benefits. 
· The ability to consider economic, social, and environmental costs and benefits (this also includes suggestions for hidden costs that may not be foreseen by developers of a specified intervention, e.g., hidden cost in mentoring programmes). 
· The different types of cost and benefits (adjusted for the HE context; for example, the Education Endowment Foundation (EEF) suggest that cost can be grouped into pre-requisites, start-up, and recurring implementation costs). 
· Test the framework with stakeholders 
· The draft framework produced is to be shared with TASO’s Evaluation Advisory Group (EAG) and Research and Evaluation Committee (R&EC) for comment and feedback.  
· TASO convenes these two groups once a quarter and is open to suggestions for how best to consult the members. For example, via a survey, by sharing draft documents and requesting annotations, or by requesting verbal feedback during a meeting. 
· The framework is to be iterated and updated based on feedback from the relevant stakeholders. 
Phase three: Produce guidance 
· Produce a bespoke guidance document on economic evaluation and how to use the framework. The aim of the guidance is that it will provide generalist and specialist advice, so that evaluators and practitioners will be able to choose between the most relevant guidance that applies to their context. For example, if a provider wanted to cost a multi-intervention programme versus a mentoring programme, they would have all the factors detailed in the guidance to accomplish this task. 
· The guidance should also support: 
· Economic evaluation of an intervention when implemented in a new context.
· Providers to address the challenge of adapting interventions to diverse contexts.
· The implementation of economic evaluation alongside impact evaluation methodologies and implementation and process evaluation. 
· The inclusion of counterfactuals in cost and benefit calculations. 
· Approaches to assigning monetary value to non-market costs, such as the life satisfaction approach (LSA).
· Produce an accessible user guide to help evaluators and practitioners implement the economic evaluation framework in their context. 

Requirements 
Deliverables 
· Plan for phase one:
· Methodology for desk-based review 
· Consultation methodology - survey and qualitative consultative methodologies (TASO are open to ideas from potential suppliers). 
· Interim report presenting the findings from phase one:
· Introduction - outlining the format and content of the report.
· Methodology - description of the review and consultation strategy adopted.
· Summary of key findings from phase one.
· Conclusion - summarising the findings.
· Harvard style references provided for the evidence cited. 
· Economic evaluation framework 
· Accompanying economic evaluation guidance 
· Guidance document detailing the steps required to implement the framework to plan and conduct economic evaluation. 
· Economic evaluation protocol template - to include a table for quality assuring these protocols. 
· Economic evaluation report template. 
· Evaluation training webinar to be presented to HE practitioners and evaluators via a freely available, online format.[footnoteRef:0]  [0:  Please note, TASO will support the event set-up and coordination of this event but expect the successful supplier to develop the content and present the evaluation guidance. Similar training webinars can be found on the TASO website. ] 

· All deliverables will be provided in a format which is ready for external publication. A comprehensive outline of publication requirements will be distributed to the successful supplier.

Project timeline
The project timeline is outlined in the table below. 
Table 1. Project activities and timeline
	Activity 
	Oct 2023
	Nov 2023
	Dec 2023
	Jan 2024
	Feb 2024
	March 2024

	Inception meeting and kick-off
	
	
	
	
	
	

	Review and consultation
	
	
	
	
	
	

	Produce interim report
	
	
	
	
	
	

	Design and develop 
	
	
	
	
	
	

	Testing framework
	
	
	
	
	
	

	Develop guidance 
	
	
	
	
	
	

	Final deliverables due
	
	
	
	
	
	

	Deliver evaluation training webinar 
	
	
	
	
	
	

























Project implementation
The supplier will be responsible for end-to-end project management, including: 
· Bi-weekly meetings with TASO to provide regular progress updates. 
· Building in time and resources to liaise with TASO for formal review and sign off of each deliverable. 
· Risk management
· Ensuring the project is conducted in line with best practice, including ethical approval and data protection standards being met.
· Managing the consultation phase and stakeholder engagement. Please note, we will provide input and facilitate introductions to TASO’s advisory groups and other What Works Centres but expect the successful supplier to manage the consultation process.      
· Reporting to, and engaging, the TASO team. 

In addition to financial support, TASO will: 
· Provide advice throughout the project where required. 
· Meet (online) with the contractor as per the project timeline to offer insight and feedback on the project's progress.  
· Support the partner in shaping the final outputs. Please note, that TASO will maintain final editorial control of the content and final outputs. 
· Manage the contract. 

Ethics and data protection
Where applicable, the supplier will be responsible for ensuring data protection standards are met.

Funding 
This project is funded by the Centre for Transforming Access and Student Outcomes (TASO). The budget is £50,000 (excluding VAT).

Responses to this invitation to tender should include accurate pricing, inclusive of expenses. Please note that assessment of responses to this tender invitation will be on perceived quality of service and demonstrable ability to meet the brief, rather than the lowest cost, however, value for money is a selection criterion. 

Application and timelines 
· We invite you to submit an application using the form below.
· Please save the form using the name of your organisation.
· Submit the completed form to research@taso.org.uk by 10:00am on Monday 23 October 2023. You will be informed of the outcome of your application in the week commencing 23 October 2023. 
· We anticipate the project will start in October 2023 with final reporting in March 2024. 

	Call for applications opens
	25 September 2023

	Deadline for applications
	23 October 2023

	Clarification/negotiation with preferred suppliers and contracts signed
	27 October 2023

	Project kick off 
	30 October 2023



Assessment of applications
Your application will be assessed by the TASO Research and Evaluation team. The strength of applications will be assessed on the below criteria (please note the weighting of each section):
· The team (40%)
· The relevant experience of the project team, including knowledge of the HE sector and how the economic analysis relates to the delivery of interventions in HE. 
· Evidence of success on similar projects, including demonstration of capability to deliver the consultation, framework design and accessible evaluation guidance. 
· The team’s approach to transparency and accountability aligns with Open Science principles.
· The application (40%)
· How well the application answers the brief.
· How well it articulates the ability of the team to deliver all requirements and deliverables.
· How well it articulates the ability of the team to be responsive and flexible in delivering the brief.
· Budget (20%)
· Feasibility based on the budget submitted.
· Value for money.  
· Financial stability and long-term viability of the organisation, including detail of the organisations last set of accounts and current year budget. Please note this criterion will receive a binary score of pass/fail and if not met the application will not be considered further. 
· Data Protection compliance (binary - compliant/non-compliant)
· Security of the measures taken to ensure data compliance.

Expression of Interest Form
Please note that hyperlinks to web-based information will not be accepted, and, if included, will not be evaluated.
	Lead organisation
	

	Contact name
	

	[bookmark: _heading=h.30j0zll]Contact email
	

	Contact telephone
	

	Where did you hear about this ITT? 
	

	SECTION A: Relevant experience
Please provide details of the team who would be involved in this project. Describe their proposed roles and how their skills and experience are relevant to delivering the work.
[750 words max]

	



	SECTION B: Meeting the project brief
Please provide an overview of how you would meet the project brief. Please cover:
· How you would approach each part of the project
· A brief summary of key challenges/risks and you would address them
· A project timeline
[2000 words max (but please do not feel you need to meet this limit)]

	

	SECTION C: Project budget 
You may apply for funding to the value of £50,000 to deliver this project. Provide a budget showing how you propose to use the funding provided. 

	



	SECTION D: Financial stability 
Financial stability and long-term viability of the organisation is an essential criteria for this application. Please provide:
· Your organisation's last set of accounts
· Your organisation's current year budget.
You may also provide this as a pdf document alongside your completed application form. 

	




	SECTION E: Data protection compliance 
TASO ensures that all organisations we work with have the basic data protection requirements in place.
Please respond to the questions in the table below, providing additional detail in the ‘response’ column. 


	
	CRITERIA
	YES
	NO
	RESPONSE

	Employees/researchers have completed data protection training and do so on a yearly basis
	
	
	

	Basic security measures are applied such as use of password, access control and antiviruses
	
	
	

	Do you have any IT certification such as ISO or Cyber Essentials?
	
	
	

	Do you review your security measures regularly or perform audits?
	
	
	

	Do you ensure your own data processors are compliant?
	
	
	

	Have you reported a data breach to the ICO in the last year? (If yes, please tell us how many breaches have been reported in the ‘response’ column)
	
	
	

	Do you have a DPO?
	
	
	

	Do you have the appropriate data protection policies?
	
	
	

	Do you have processes that would enable the performance of individuals’ data protection rights?
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Additional guidance
· TASO reserves the right, acting reasonably, to:
· Discontinue the award procedure in the absence of appropriate applications;  
· Change the timetable for the procurement of the Contract, and in such circumstances TASO will notify all applicants of any change by the fastest means possible;
· Terminate discussions with organisations which apply; 
· Discontinue the procedure leading to the award of the Contract;
· Not to award any Contract at all as a result of this process
· Under no circumstances shall TASO incur any liability in respect of any of these actions.
· No publicity regarding the project will be permitted until TASO has given express written consent to the relevant communication. No statements may be made to any part of the media regarding the nature of this application, its contents or any proposals relating to it without the prior written consent of TASO.
· TASO will not reimburse any costs incurred by organisations in connection with preparation of their applications. 
· If you are unsure of the meaning of a question or anything in this call for applications then it is your responsibility to ask TASO to clarify in writing via email.
· TASO will aim to answer clarification questions within five (5) working days, but does not undertake to do so. TASO may also decline to answer a question if it deems the question to be inappropriate. If TASO is unable to answer a question, this will be communicated.
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