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Q1: I know what a change mechanism is and how 
to use it in Theory of Change development
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Outline of session
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1 Introduction to Enhanced Theory of Change 

2 Tour of the template 

3 Activity 

4 Q&A 



Can you guess the y-axis? 
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Can you guess the y-axis?
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Can you guess the y-axis?
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Can you guess the y-axis?

7



What is a theory of change (ToC) 
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INPUTS IMPACTACTIVITIES OUTPUTS OUTCOMES 

ASSUMPTIONS 



The evaluation cycle
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Approach to Theory of Change  
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Enhanced Theory of Change diagram  
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Enhanced Theory of Change underpinning narrative  
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Enhanced Theory of Change 

13
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Short-term outcomes 
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Intermediate outcomes  
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Long-term outcomes  
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Activity   
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Activity worksheet   
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Activity instructions  
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● Populate the activity and outcomes section of the blank Theory of 

Change diagram on page 3 



Non-linear Theories of Change 
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INPUTS IMPACTACTIVITIES OUTPUTS OUTCOMES 

ASSUMPTIONS 

HOW WILL ACTIVITIES LEAD TO OUTCOMES?



Assumptions are non-linear
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   But what are these terms mean?
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Change mechanisms

Causal mechanisms 

Influencing factors 

Assumptions 
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   But what are they?
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Change 
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Assumptions 
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The beliefs and expectations that underpin a Theory of Change - how a programme 
will work and what outcomes it will achieve 

OUTCOMEACTIVITY

STUDENT UNDERSTANDS FEEDBACK 

STUDENT APPLIES KNOWLEDGE 



Change mechanisms 
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The underlying strategies and processes designed to bring about change in a 
programme’s desired outcomes

OUTCOMEACTIVITY
Groups 

of 10

Trusting 
relation-

ship 



Enhanced Theory of Change diagram  
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Activity   
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Activity worksheet   
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Activity instructions  
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● Think about the links between the activities and outcomes and try to 

identity one (or more!) causal mechanism and one assumption that 

underpin the connections 



Activity instructions  
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● Skip to page 9-11 and further outline the change mechanisms/assumptions 

- explaining how the activity/programme is expected to lead to the 

anticipated outcomes 



Enhanced Theory of Change (EToC) template  
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Questions?  
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Q2: I know what a change mechanism is and how 
to use it in Theory of Change development
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